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Competitive Analysis: NexaVM vs. VMware,
Nutanix, H3C, SmartX, Sangfor

1. Product Positioning & Architecture

Vendor Core Positioning

NexaVM Cloud-native private cloud
platform, virtualization
platform

VMware Enterprise virtualization and
cloud leader

Nutanix Hyper-converged

infrastructure (HCI) pioneer

H3C Traditional IT + hybrid cloud
provider

SmartX High-performance HCI
infrastructure

Sangfor SMB-oriented HCl and

security integration

Architecture Highlights

Lightweight, modular, loosely
coupled architecture;
supports virtualization,
hybrid cloud and public cloud
extension

Monolithic, mature vSphere
suite; strong in large-scale
virtualization

Distributed HCI architecture;
storage-compute
convergence

Integrated HCI, virtualization,
and cloud platform via UIS
and CAS

Strong in storage engine
performance;

All-in-one appliance with
built-in security and
virtualization
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Vendor Multi-Tenant
NexaVM  Yes
VMware « Limited
Nutanix V Partial
H3C & Partial
SmartX & Yes
Sangfor ¢ Yes
Wwww.nexavm.com

. Deployment Flexibility & Cloud Features

Public Cloud
Integration

« Yes
« Yes
« Yes

& Integration
with H3C Stack

K No
X No
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Kubernetes
Integration

& Yes
& Partial
& Yes
« Yes

« Yes
« Yes
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Bare Metal
Support

 Yes
* No
& No
 Yes

« Yes
K No




Vendor

NexaVM

VMware

Nutanix

H3C

SmartX

Sangfor

www.nexavm.com

. Use Case & Target Customers

Primary Use Cases

Private cloud, hybrid cloud,
virtualization, HCI

Data center virtualization,
private cloud

Simplified IT, branch office
HCI

Hybrid cloud, integrated IT
platform

High-performance virtualized
storage

Entry-level HCI, secure office
IT
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Typical Customers

Enterprise, Government,
Universities, Manufacturing,
CSP, ISP

Large enterprises, finance,
telcos

Mid to large enterprises,
education

SOEs, government, education

Financial services,
performance-driven clients

SMBs, local governments,
healthcare
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. Key Advantages
Vendor Strengths

NexaVM Open API architecture, flexible modular
deployment, rapid deployment, cost-
effective, suitable for virtualization or private

cloud.
VMware Rich ecosystem, mature tools, global support
Nutanix One-click operations, ease of use, strong in

HCI and storage

H3C Integrated Chinese IT ecosystem, strong
presence in government

SmartX High storage performance, low-latency
virtualization

Sangfor Simple Ul, fast deployment, bundled with
security features
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. Key Challenges

Vendor Limitations

VMware High licensing costs, complexity in
upgrades/migration

Nutanix Expensive, vendor lock-in, less open
architecture

H3C Heavyweight stack, lack of flexibility in open
integration

SmartX Weak in cloud-native and ecosystem
capabilities

Sangfor Focused on SMB, not suitable for large-scale

cloud environments, not flexible to different
storage combination.

Summary Insights

NexaVM provides a compelling choice for organizations seeking cost-effective, open, and flexible private cloud
and virtualization solutions with cloud-native orientation, especially in hybrid cloud deployment scenarios. Re-
use costumer’s old hardware investment. Supports OEM and MSP channels, with strong VMware alternative
capabilities.

While VMware dominates in legacy enterprise markets, the high cost and complexity make alternatives more
attractive in cost-sensitive or cloud-native transformations.

Nutanix and SmartX are strong in HCl but have gaps in cloud-native capabilities.

H3C and Sangfor are more localized, focusing on government and SMB sectors, with less flexibility in open
cloud ecosystems.
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