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Competitive Battlecard

NexaVM NexaSphere vs. HPE VM Essentials

High-level positioning

NexaVM NexaSphere is a next-generation server virtualization platform designed as a direct replacement

for VMware vSphere. It covers the core functional domains — high availability, DRS-like load balancing,

vMotion-like live migration, distributed virtual switches, snapshots, and RBAC access control — while

maintaining an operating model very similar to vSphere.

HPE VM Essentials is an enterprise virtualization stack based on the HPE VME KVM hypervisor and the

Morpheus management plane. It provides cluster capabilities such as HA, live migration, and load

distribution, along with a unified console to manage HPE VME and VMware vSphere environments, with

strong integration across the HPE ecosystem.

Key positioning message

NexaSphere gives you a vSphere-like experience that is hardware-agnostic and software-only,
while HPE VM Essentials is optimized for an HPE-centric world (ProLiant + VME + Morpheus) and

for those who want to stay within the HPE perimeter.

Ideal customer profiles

NexaVM NexaSphere

Companies looking for a vSphere replacement while keeping very similar concepts and operational

workflows, reducing the learning curve almost to zero for VMware-experienced teams.

Organizations requiring hardware independence, with support for multi-vendor servers and multiple

CPU architectures, plus the ability to reuse existing servers.
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e Organizations seeking a software-only virtualization platform, without tying themselves to a hardware

vendor’s commerecial strategy.

HPE VM Essentials

e Customers with a strong presence of HPE servers who want a pre-validated VMware alternative

integrated with the HPE stack.

e Companies that want to co-manage VMware and HPE VME clusters from a single console, using

Morpheus for orchestration, self-service, and governance.
e HPE partners and customers who want to remain within the HPE ecosystem — servers, storage, and

networking — while benefiting from a socket-based licensing model.

Key NexaSphere differentiators

1. Hardware vendor independence

NexaSphere is a software-only product designed to run on servers from different manufacturers and

across multiple CPU architectures. This enables mixed clusters and avoids lock-in to a single OEM.

2. Functional alignment with vSphere

NexaSphere replicates the main functional domains of vSphere: HA, DRS-style scheduling, VM live
migration, distributed virtual switches, snapshot management, and granular roles and permissions. The

interface and management logic are designed to feel familiar to vSphere administrators.

3. Simplified operational experience for VMware teams

Because of its strong conceptual similarity to vSphere, teams coming from VMware can move to

NexaSphere with minimal training, reducing operational errors and adoption time.
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4. Continuity-oriented upgrades and maintenance

NexaSphere is designed to minimize downtime during upgrades and maintenance, with guided processes

and the ability to upgrade clusters and nodes progressively.

5. Integrated security and isolation

NexaSphere includes virtualization-level security features such as security groups, virtual network

isolation, and access control, without requiring additional external components.

Strengths of HPE VM Essentials to acknowledge

e Tightintegration with the HPE ecosystem: designed to work best with ProLiant servers, HPE storage,

and Aruba networking, with a single commercial and technical point of contact.

e Unified console for VME and VMware: the ability to view and manage HPE VME and VMware vSphere

clusters from the same control panel, which is useful during VMware transition phases.

e Socket-based licensing and channel model: predictable socket licensing and a partner-led go-to-market

model, supported by established HPE incentive programs.

Questions to ask when considering HPE VM Essentials

1. Hardware flexibility

“In 3-5 years, do you expect to use only HPE servers, or do you want to keep the freedom to choose

different vendors and reuse existing non-HPE capacity?”

2. Learning curve for VMware teams

“How important is it for you to keep an operating model almost identical to vSphere so your

administrators can be productive from day one?”
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3. Long-term strategic independence

“Do you prefer your virtualization platform to be tied to a hardware vendor’s strategy, or do you want a

software-only platform that is independent of the server supplier?”

4. Depth of virtualization features

“Which vSphere features do you use today — HA, DRS, vMotion, vDS, advanced snapshots — and how

important is it to have all of them natively in the new platform?”

Typical objections

Objection 1: “With HPE VM Essentials we stay within the HPE standard, which is safer.”

Staying within the HPE perimeter may seem reassuring. NexaSphere allows standardization on the
virtualization platform while preserving the freedom to choose or change hardware vendors, reducing

the risk of technological and commercial lock-in, especially in the long term.

Objection 2: “Our team already knows VMware, so moving to HPE is simpler.”

NexaSphere was designed to align with the vSphere model: tools, concepts, and workflows are very

similar, so the transition from VMware workflows is equally natural, and often more so than moving to a

Morpheus-centric model.

Objection 3: “We prefer a single vendor for both hardware and software.”

A single vendor can seem simpler, but it creates complete dependence on that vendor’s pricing, roadmap,
and support strategy. With NexaSphere, the virtualization layer can be separated from hardware

selection while still retaining the option to work with HPE or other vendors.
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Area NexaVM NexaSphere HPE VM Essentials
Product type Server virtualization platform, direct replacement | Enterprise virtualization
for vSphere stack based on HPE VME +
Morpheus
Hardware Multi-vendor, multi-architecture, software-only Optimized for HPE servers

and storage

Core features

Cluster HA, Cross-cluster HA, DRS, VM
Scheduling, live migration, storage live migration,

distributed vSwitches, snapshots, RBAC

HA, live migration,
distributed placement,

snapshots

Operational

experience

Very similar to vSphere /vCenter

Morpheus/HPE-centric

model

Vendor lock-in

Low: hardware-independent

Higher: strongly tied to the
HPE ecosystem

Main target

VMware users wanting an independent, vSphere-

like alternative

HPE customers wanting to

stay within the HPE stack
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